
Black Ballad - From Media Brand 
to Lifestyle Community Brand

When does a media company stop being a media company?















Is It Possible For Us To Build A 
Sustainable Media Company?





What Does It Mean To Build A 
Lifestyle Community Brand? 



There Are Other Ways To 
Engage An Audience

2,000+
Attendees at BB Weekender 25

4.2 / 5
Attendee Rating



There Are Other Ways To 
Engage An Audience

10,000+
BB Members Perk Sign Ups

450,000+
Data Points



Participation > Impressions

250  respondents
30 questions

1 social post / newsletter / webpage

5.2m  impressions
5 pieces of creative



- Higher quality content creation

- Improved event curation

- Sharper business development

- Better consumer targeting / 

personalisation

- Unique domain insights that can be 

repackaged and sold

- Defensible against big tech

The Compounding Nature Of Communal Intelligence



What s̓ The Endgame For A 
Company That Priorities 

Participation Over Attention?



Q&A


