Black Ballad - From Media Brand
to Lifestyle Community Brand

When does a media company stop being a media company?
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As | always say, white womens media
cares more about avocados than
black women...




#BlackBalladCrowdfund

273 | £10,888

Viewed 108k times Founding Members Raised
across ¥ &

Thank you for giving us the opportunity to empower black

women 1 Britain

blackballad. co.uk Content Community Commerce ; VA




Editor's Letter: Why I
Am Stepping Back From
Black Ballad For The
Foreseeable Future

Many w ke maternity
leave i aring that their
workplaces need them
as they take time out to bond with

their baby and I'm no different.

Dirsctory  Contact

BLACK BALLAD

Black Ballad is a UK based lifestyle platform that seeks to tell the
human experience through eyes of black British women.

We elevate the voices of black British women through content,

and commerce.

ommunity of black women for less than £13 week
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BLACK BALLAD

Founder's Letter:

#BBCrowdfund21 Is About
Ownership, Not Donations

If we succeed, I will see hundreds of Black
women’s names as shareholders and despite
the rocky road to get there, it will be truly

worth it for that moment alone

Sunday 4 July 2021 10:30
PM
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PressGazette Fighting for quality news
media in the digital age.
= All Sections | Q B2B Broadcast Journalism Digital Journalism National papers ional papers | More “/

News October 13, 2021 updated 30 Sep 2022 10:39am

Black Ballad raises £335,000 to
invest in content and
subscriptions technology

By Charlotte Tobitt

PressGazette
FUTURE OF MEDIA

Looking to engage
over 350,000 media

professionals?

REACH YOUR AUDIENCE

fl

Charlotte Tobitt
(@CharlotteTobitt
Charlotte Tobitt is UK editor at Press




Is It Possible For Us To Build A
Sustainable Media Company?



BLACK BALLAD REVENUE 2020 - 24

@ Adrevenue @ EventRevenue Data & Insight Consumer Subs Other

2020 2021 2022 2023 2024



What Does It Mean To Build A
Lifestyle Community Brand?
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There Are Other Ways To
Engage An Audience

5 \( BLACK STORIES
D@ scioncon ™

2,000+

Attendees at BB Weekender 25

4.2/5

Attendee Rating



@garnieruk
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There Are Other Ways To
Engage An Audience

10,000+

BB Members Perk Sign Ups

450,000+

Data Points
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Sheryl Miller (She/Her) « 2nd 3W eee
UN Women UK Delegate | Public Speaker | Global Div...

Often the narrative around being a person of colour
is about being downtrodden and constant struggle.
So for me "black joy" is when we get to take off those
shackles, celebrate in all the positive things that
‘come either from our heritage, or in the moment -
‘e.g. innovations in popular culture, professional or
entrepreneurial excellence, or a funny meme on
tiktok. Anything that's in contrast to the victim
narrative.
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Participation > Impressions

@ 14

Olivia He... -2nd rollow +ee
Storyteller and v
- ®

' Nyasha Passley (sneiier) - 1t mor
ek - 1ty want 1 68 ¥ThaColrpurle st i,

and it didn't disappoint!
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Having read the book and loved the original

movie, | was impressed with the way Black Ballad

Founder’s Letter: Why It's
° Time Black Ballad Gives "The
Color Purple” Its Flowers

promoted the film.
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Take  look https:/finkd.in/e5ceDivi

#TheColorPurple #BlackBallad #FilmMarketing
#storyteliing
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S5.2m impressions
S5 pieces of creative
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250 respondents
30 questions
1 social post / newsletter / webpage



The Compounding Nature Of Communal Intelligence

- Higher quality content creation

- Improved event curation

- Sharper business development

- Better consumer targeting /
personalisation

- Unique domain insights that can be
repackaged and sold

- Defensible against big tech




What'’s The Endgame For A
Company That Priorities
Participation Over Attention?



Q&A




